May 17, 2011
REGULAR MEETING MINUTES
Downtown Rutland Partnership

Call to Order: 
8:00 am Michael Coppinger, Executive Director
Absent:, G. Means, J. Sabataso



April 19, meeting minutes: 
Motion to accept minutes: G. Hawley Second: V. Fothergill
Vote: Approved by all.
March 15, treasurer’s report: 
Motion to accept previous months report: G. Hawley Second: V. Fothergill
Vote: Approved by all.
April 19, treasurer’s report:
Misc. Income reflected Amtrak Payments from March

Mktg. Revenue reflected from Rutland Magazine payments.

Expense

Promotional Materials    Easter Banner payment Program Supplies1k for Mural and materials to fix benches downtown Office Expense $290 to fix phone system that died (we bought a used switch that saved us $$$).  This expense was unexpected. We continue to see an increase in higher payments for rent.
Motion to accept report: G. Hawley Second: V. Fothergill
Vote: Approved by all.
Committee Reports
Permits – For summer events have been approved by the Board of Alderman.

FNL Hours – Mike reminded the BOA that all outside consumption permits should expire at the same time the event ends.  This will allow DPW to break down the street reducing overtime expenses in this department.

Streetscape
Planters – are expected to be out on the street by the second week of June.  The Garden Club will be helping plant the plants that their representative selected and the DPR paid for.  We have chosen to have them coordinate the design to provide a consistent floral design downtown.

Mulch – DPR is sourcing mulch for the tree pits and YES plan students will be providing the labor.  This project will be completed by the second week of June.

Mural – the 2011 mural will be hung by the end of May.  We have selected a building along Evelyn Street to host the mural this year. 

Pixel Mural – the 2012 project is a pixel mural.  We are hoping to sell up to a possible 1,000 pixel tiles that will be pixelated together to create one optical image.  We will charge for each “pixel” tile to self-fund this project. 

Sidewalk Vac – We have contracted the company to retro-fit a detachable hose onto the demo machine before we take ownership of it.  We hope to have the new machine here in Rutland within the next two weeks.

Marketing

Rutland Magazine - will be coming out next week. We had better buy in for the summer edition.

Downtown Life – Mike has raised a concern that we are having trouble getting downtown businesses to advertise in this publication.  The marketing committee is grappling with this quandary because this publication was created because downtown merchants wanted this specific advertising piece (Market Study).  Unfortunately the majority of these same merchants are now unwilling to advertise in it.  Mike has suggested that if the DRP board feels that this publication is an important marketing tool we may want to look at subsidizing it to continue its existence. 
Parking Brochure – at the request of city hall the DPR is putting energy into re-creating the parking brochure.  Giving not to impending changes we are making adjustments to the old publication and will be printing the brochure in small quantities.  City hall will be underwriting a portion of this expense.  The publication will also be available on our website.

Downtown Brochure – this publication is being re-designed from 2008.  We will  be changing panels on a bi-annual basis.  The brochures will be distributed to welcome centers around our region.

WPTZ – Rutland has been gifted a visit from Tom Mezner who will be in Rutland this Friday to report on what is happening in Rutland this weekend.  Don has lined up entertainment for this show.

Event Advertising – We will be placing ads in the Rutland Herald throughout FNL to warn event and to thank sponsors.  Farrell Distributing will be underwriting the cost of posters for the event.

Micro-Marketing Grant – We received 17 applications (11 last year) and the committee will be reviewing them on Wednesday evening.  The committee is considering a second offering this fall as the interest/need has been great this year.
Special Events

Friday Night Live – (Begins June 24) Dean requested follow-up information what we are doing to get people to come back downtown on Saturdays.  He offered a suggestion of coupons good for goods and services on Saturdays that could be passed out on Friday Night.  Mike suggested we may look at a “come-back” campaign for this summer.

Non Profits – will be offered space at Friday Night Live in a 10 by 10 table-top.  This space is available on 
rotation throughout the summer.


Stage – we will move the main stage each Friday from one end to the other.  We are doing this because we 
will not be erecting two stages this year.


Bed Race – We will be hosting a bed race (potentially) on August 5th.


Brew Ha-Ha – The Paramount will hold this event on one of the Friday Nights of our series.


Celebrity Readers – at the Book King.


Children’s Museum - Interactive displays in the former Kings Furniture location.


The board requested that we ask Taverns and Restaurants participating in the FNL series to stay back 
towards the sidewalk.  This will limit bottlenecking along the street.


Permits – For summer events have been approved by the Board of Aldermann.


Closing – Mike reminded the BOA that all outside consumption permits should expire at the same time the 
event ends.  This will allow DPW to break down the street reducing overtime expenses in this department.

Summer Farmers Market  - opening was honored with a parade through downtown last weekend.  We will look to see growth in this event from year to year.

Finance Committee –will be meeting before the next meeting to review budgets for the first two quarters of 2012.

Business Development  
Revolving Loan Fund - Final drafts of the business revolving loan fund were distributed.  Mike will be attending the next RRA meeting to firm up details that will be taken to the BOA for final approval. John makes a Motion: to approve the final draft of the revolving loan program to be forwarded to the RRA.  Second: Glenda Vote: Approved by all.
Retail Incubator – Mike will be sending out a letter to property owners requesting bids for rental space for this program.  After we send the letter we will be scheduling an informal meeting to clarify the program and our requirements.  We will send a copy of the request letter to the board prior to the mailing.
Old Business

     Multi-Model Transit Center – We will be mailing the DRP’s letter supporting our position on the parking facility today.

     Letters will be sent to board members who have missed more than three meetings.


     Bylaws – Appointed Committee (Dean Pearce, Michelle Bailey, John Zawistoski) to review the current Bylaws and update 
     

them for 2011.  Changes will be made before July 1, 2011.
· Add second treasurer (training and coverage)

· Staff Job descriptions and Ethics Guidelines



Adjourn Board Meeting 9:25 am. 


Minutes submitted by: k. hill







Val Fothergill, President


Gus’ Tobacco Shop


Center Street


Rutland, VT 05701


valfoth@aol.com


773-7770





Michael E. McLoud,


Treasurer


Heritage Family Credit Union


30 Allen Street


Rutland, VT 05701


michaelm@hfcuvt.com


776-2107





George Means, Secretary


A.M. Peisch


27 Center St.


Rutland VT 05701


gmeans@ampeisch.com


773-2721





 Glenda Hawley


President Elect 2010


Catamount Radio


P.O. Box #30


Rutland, Vermont 05702


� HYPERLINK "mailto:ghawley@catamountradio.com" ��ghawley@catamountradio.com�


776-7633





John Zawistoski


Ryan, Smith & Carbine


98 Merchants Row


Rutland VT 05701


jjz@rsclaw.com


786-1000





Robert Mitchell


Rutland Herald


27 Wales Street


rob.Mitchell@rutlandherald


802-747-6121x2223





Steve Sawyer


Table 24


24 Wales Street


Rutland, VT 05701


stephenpsawyer@me.com


775-2424





Michelle Bailey


MKF Prop/Pistols & Roses


Rutland, VT 05701





Greg McClellan


Kinney Pike


Rutland, VT 05701





Dean Pierce


Home Services Store


Rutland, VT 05701





Bonnie Hawley


Hawley’s Florist


29 Center Street


florist@sover.net


Rutland, VT 05701


(802) 775-2573





Jim Sabataso


11 South Mendon Road


Mendon, VT 05701


jim@theplaidcrew.com








EJay Bishop


  Ex Officio


Parks & Recreation Department


ejaybishop@


comcast.net


773-1822





Christopher Robinson


BOA Rep.


City of Rutland Alderman





Jerry Kreitzer


RRA Rep.











