March 15, 2011
REGULAR MEETING MINUTES
Downtown Rutland Partnership

Call to Order:

8:10 am Michael Coppinger, Executive Director
Absent:, R. Mitchell, G. McClellan, D. Pierce, B. Hawley (Bishop, Robinson, Kreitzer)




February 15, meeting minutes: 
Motion to accept minutes: G. Hawley Second: V. Fothergill
Vote: Approved by all

Treasurer’s Report
Motion to accept (January) treasurer’s report: G. Hawley Second: V. Fothergill Discussion:  McLoud reported that there is a $950 credit in accounts payable is being generated by paying rent before it’s actual due date on the first of the month.  We will correct this by making rent “due” in Quickbooks on the 28th day of the month instead of on the 1st.  Amtrak payments are being posted in miscellaneous income.  Annual sponsor donations are off track to date.  Out top 3 supporters have pared back their contributions and have left us with a projected five thousand dollar shortfall in revenue.  We will have an update report regarding this shortfall by next month.  We have 14k committed but have collected only $6,500. to date.  There is a substantial increase in account 5101 (office overhead).  Karen agreed to create a detail report regarding the specific expenses against this account and e-mail them to the board for discussion during the next board meeting in April.
Vote: Approved by all
Director Report
M. Coppinger introduced Bill Bronson (Streetscape Employee) to the Board.  He asked for the Board’s support in directing Bill during the summer months.  The streetscape committee will be working on replacing the sidewalk sweeper this spring.

Committee Reports

Streetscape
Last Met: March 8th . DPW was unable to attend due to snowstorm.  The DRP has pre-paid for the hanging baskets with an increase of ten baskets to adorn the new streetlights.  The DRP (Bill) has offered to construct additional window boxes for the Garden Club if they are willing to pay for the supplies.  At this time the Chamber of Commerce and The Sandwich Shop have requested window boxes.  Mike has been working with the city and casella waste to look into replacing trash recepticals downtown.  During the next meeting the committee will be taking an inventory of benches within the district for repair and re-location.  Velco has agreed to donate a truck to the DRP for streetscape projects.  We will be taking possession of this vehicle at the end of March.
Marketing

New Prospects – leasing 6 to 8 brochure slots at rest stop on I87 North.  Leasing billboard space 10x22 in New York during the months of August and October.  Bi-annual brochure.
Rutland Magazine – low advertising response for winter issue.

Facebook Ad – Target advertising for Killington Snoe.Down Festival March 24-27.  This campaign will promote goods and services offered downtown that will appeal to younger demographic using mobile devices.
Downtown Life – is in the process of being put together for 2011.  The look will be slightly different and the DPR has requested that the developer try to focus on downtown business advertisers before approaching others outside the district. We will be supporting this ongoing project to promote downtown.
Website – We are looking at switching servers to speed up the system.  The site developer has agreed to take on the server support of our page and will invoice us monthly for this increase.  Mike is looking at adding this line item to the 2011 budget.

Smart Phone Application – Townsend is working on this compliment to the website.
Business Development

Micro Business Grant – launched February 14.  Max grants $1,000.  We have received 17 applications and they will be reviewed on Thursday March 17.

Business Revolving Loan Fund –The committee met to make ongoing changes to this program.  The committee is adding financial experts to the review board.  Michael requested that D. Pierce be appointed as representative to the revolving loan committee/board.  V. Fothergill made the appointment with Pierce’s approval.

Letter to Mall Stores – Mike has been asked by the BOA to approach the stores in the mall to encourage them to relocate into downtown.  The board agreed it would not be in our best interest to precipitate the closing of the mall and they advised that he cordially decline this recommendation.

Special Events

Friday Night Live - is in a redevelopment process. Michael and Don will be approaching downtown businesses for feedback regarding preference toward on of the two following options:  1. Fewer FNL nights with an emphasis on stronger independent structuring (businesses run their own event with marketing support from the DRP) 2.  hosting three two-day events (similar to Sidewalk Sales) June/July and August only.  
Egg Hunt is scheduled for the Saturday before Easter in Depot Park.
Finance Committee
Committee budgets must be received by the May board meeting for review.  Budget dates (July 1 to Dec. 31)
New Business 

103 Wales Street - The DRP office has drafted a letter to our landlord requesting a conversation regarding the mediation of rent.  The board agreed to allow us to mail this and we will report our findings.  Along with this option we are soliciting information regarding alternate lease options within the downtown.
Wayfinding – Stantec is in the process of creating designs for the welcome to Downtown Rutland signage.
Sidewalk Vacuum – We have received a quote for a replacement machine for 3,700.00.  The machine is a newer model of what we currently use.  We will be getting a demo machine as soon as the snow is gone.

Downtown Conference – The spring 2011 downtown managers conference is being hosted in Poultney, VT this year.  Michael has requested that all board members try to attend this conference to network with other downtown business owners.  Mike will e-mail the information to all board members.
Adjourn Board Meeting 10:00 am. 
Minutes submitted by: k. hill







Val Fothergill, President


Gus’ Tobacco Shop


Center Street


Rutland, VT 05701


valfoth@aol.com


773-7770





Michael E. McLoud,


Treasurer


Heritage Family Credit Union


30 Allen Street


Rutland, VT 05701


michaelm@hfcuvt.com


776-2107





George Means, Secretary


A.M. Peisch


27 Center St.


Rutland VT 05701


gmeans@ampeisch.com


773-2721





 Glenda Hawley


President Elect 2010


Catamount Radio


P.O. Box #30


Rutland, Vermont 05702


� HYPERLINK "mailto:ghawley@catamountradio.com" ��ghawley@catamountradio.com�


776-7633





John Zawistoski


Ryan, Smith & Carbine


98 Merchants Row


Rutland VT 05701


jjz@rsclaw.com


786-1000





Robert Mitchell


Rutland Herald


27 Wales Street


rob.Mitchell@rutlandherald


802-747-6121x2223





Steve Sawyer


Table 24


24 Wales Street


Rutland, VT 05701


stephenpsawyer@me.com


775-2424





Michelle Bailey


MKF Prop/Pistols & Roses


Rutland, VT 05701





Greg McClellan


Kinney Pike


Rutland, VT 05701





Dean Pierce


Home Services Store


Rutland, VT 05701





Bonnie Hawley


Hawley’s Florist


29 Center Street


florist@sover.net


Rutland, VT 05701


(802) 775-2573





Jim Sabataso


11 South Mendon Road


Mendon, VT 05701


jim@theplaidcrew.com








EJay Bishop


  Ex Officio


Parks & Recreation Department


ejaybishop@


comcast.net


773-1822





Christopher Robinson


BOA Rep.


City of Rutland Alderman





Jerry Kreitzer


RRA Rep.











