June 21, 2011
REGULAR MEETING MINUTES
Downtown Rutland Partnership
Call to Order: 
8:00 am Michael Coppinger, Executive Director
Absent: G. Means, J. Sabataso



The following members have been suspended from the board due to missing 3 meetings.  The following members have provided written requests of reinstatement: Rob Mitchell, Steve Sawyer, Greg McClallen and John Zawistoski.  

Motion reinstate suspended members requesting reinstatement: M. McLoud Second: G. Hawley
Vote: Approved by all.

May 17, 2011 meeting minutes: 
The minutes from May 17 have not been approved pending the amendments to May’s treasurer’s report.  The board will table this approval and the recorder will make these amendments as requested prior to the July board meeting.
June 20 treasurer’s report:
Program Supplies -Amtrak Expenses reflect -$654 this month.  Income continues to offset these expenses.  This is one of the most expensive months for Streetscape as we pay for much of our planting materials between May/June. Exceptional expenses this month are from: Wayfinding – Engineering plans for Way-finding Signs $4590.00 we are hoping to be reimbursed through the grant.  Mural - $3068.00 we will be adjusting the budget   Marketing Marketing grants went out this month causing a spike. Promotional Materials DRP replaced our Easter Banner this year offset in part by a private donation.  
New Checking account – The staff will look into moving our checking account into an interest bearing account prior to October 1, 2011.
Motion to accept report: G. Hawley Second: V. Fothergill
Vote: Approved by all.

Committee Reports
Streetscape

Planters - and hanging baskets are on street with the help of the garden club.  Some hanging baskets are awaiting hangers that are currently on backorder.  CEA will install the hardware when they receive it.
Mulch –
Mural – the 2011 mural is hung. Mike encouraged the board to visit it. The project ran over budget as our initial budgeted amount was based on an estimate.  Our next mural will be slightly less expensive as we will be borrowing equipment that we had to pay for this round.  The 2012 budget will reflect the increase.

Truck – Velco has donated a 2007 GMC Truck to the DRP.  Greenscreen Graphics created decals for the doors. Fuel expenses will be budgeted under office supplies.
Wayfinding – DPW has erected a street name sign at the top of Center Street.  Bonnie will be requesting an additional sign at the top of Washington Street hill.

Marketing

Downtown Life Magazine is published and will be distributed at the end of this week.

Downtown & Parking Brochures -  D. Wickman circulated versions that will be published this summer.  Wickman will be looking into distribution sites throughout the process.  Design services for these pieces have been donated by the Rutland Herald.

FNL/Sidewalk Sales – We are launching 2 week “ramp-in” ad campaigns as teasers for these two events. 
Business Development

Business Revolving Loan Fund – has been approved by the Board of Alderman.  Coppinger suggests that this 2 year pilot program’s success will potentially lead to an expansion of this program.  The Rutland Herald helped market the program by printing an informative article on the program in Monday’s paper.
Business Development Flyer – The RRA requested that Mike put together a flyer that compiles loan and incentive programs available through the DRP.  The flyer also lists numbers and contacts for offices that support business growth in our area.

Incubator Retail – Mike sent an invitation for proposals to property owners.  Four owners responded and Mike is meeting with them individually to review their proposals.  There has been no timeline set to implement this program.
Special Events

Don reviewed the success of the May 20th broadcast of Rutland by WPTZ with T. Mezner.

FNL – Will begin this Friday.  This year we have 15 unique food vendors and only 3 bars participating on the street.  Mike hopes this will defray the perception of “too many bars”.  

Event Flow – a lengthy discussion ensued regarding how to correct bottlenecking at FNL.  The board agreed that we need to push businesses laterally to help open up a clear center aisle for pedestrians.  It was agreed that Michael should meet with the area liquor control officer to see if concessions can be made to make lateral moves possible. Board Review FNL- Mike requested that every board member attend at least one FNL in the next 4 weeks to give feedback on how to improve the event.  He will compile the comments and we will discuss. 
Finance Committee –.Streetscape committee has formalized a budget for review.  Mike encourages the committees to complete their budgets as the RRA has requested them.
Old Business
  Bylaws – The Appointed Committee (Dean Pearce, Michelle Bailey, John Zawistowski) has not met to date to review the current Bylaws and update them for 2011.  Changes need to be made before July 1, 2011.  Val, Karen and Mike have all submitted suggested changes. Karen has been asked to share the current Bylaws to every board member for suggestions.

· Add second treasurer (training and coverage) should this person be the Secretary as well?
· Staff Job descriptions and Ethics Guidelines

Adjourn Board Meeting 9:25 am. 
Minutes submitted by: k. hill







Val Fothergill


President


Gus’ Tobacco Shop


Center Street


Rutland, VT 05701


valfoth@aol.com


773-7770





Michael E. McLoud


Treasurer


Htg Family Credit Union


30 Allen Street


Rutland, VT 05701


michaelm@hfcuvt.com


776-2107





George Means,


 Secretary


A.M. Peisch


27 Center St.


Rutland VT 05701


gmeans@ampeisch.com


773-2721





 Glenda Hawley


President Elect 2010


Catamount Radio


P.O. Box #30


Rutland, Vermont 05702


� HYPERLINK "mailto:ghawley@catamountradio.com" ��ghawley@catamountradio.com�


776-7633





John Zawistoski


Ryan, Smith & Carbine


98 Merchants Row


Rutland VT 05701


jjz@rsclaw.com


786-1000





Robert Mitchell


Rutland Herald


27 Wales Street


rob.Mitchell@rutlandherald


802-747-6121x2223





Steve Sawyer


Table 24


24 Wales Street


Rutland, VT 05701


stephenpsawyer@me.com


775-2424





Michelle Bailey


MKF Prop/Pistols & Roses


Rutland, VT 05701





Greg McClallan


Kinney Pike


Rutland, VT 05701





Dean Pierce


Home Services Store


Rutland, VT 05701





Bonnie Hawley


Hawley’s Florist


29 Center Street


Rutland, VT 05701


florist@sover.net


(802) 775-2573





Jim Sabataso


11 South Mendon Road


Mendon, VT 05701


jim@theplaidcrew.com








EJay Bishop


  Ex Officio


Park/Recreation Dept.


ejaybishop@


comcast.net


773-1822





Christopher Robinson


BOA Rep.


City of Rutland Alderman





Jerry Kreitzer


RRA Rep.











