July 19, 2011
REGULAR MEETING MINUTES
Downtown Rutland Partnership

Call to Order: 
8:10 am Michael Coppinger, Executive Director

Absent: G. Means, M. McLoud

Election of Officers:
President Nomination:

Bonnie Hawley to serve for 1 year concluding June 31, 2012
Nomination: Val Fothergill
    Second: Glenda Hawley
Vote: Approved by all.


President Elect Nomination: 
Jim Sabataso to serve for 1 year concluding June 31, 2012
Nomination: Val Fothergill
    Second: Glenda Hawley
Vote: Approved by all.


Secretary Nomination:

John Zawistoski to serve for 1 year concluding June 31, 2012
Nomination: Val Fothergill
    Second: Glenda Hawley
Vote: Approved by all.


Treasurer Nomination:

Michael McLoud to serve for 1 year concluding June 31, 2012
Nomination: Val Fothergill
    Second: Glenda Hawley
Vote: Approved by all.


The board continues discussing the option of appointing a second treasurer, allowed under our current bylaws.  



June 21, meeting minutes: 
Motion to pass June 21, meeting minutes as written Motion: Dean Pierce Second: Bonnie Hawley Vote: Approved by all.
July 19 treasurer’s report:

Rutland Magazine had generated $1,233 to date that is available for reinvestment for future marketing project.  We are off pace for sponsorship $$ from last year due to decrease in giving.  Expense Due to the unanticipated expenses for the mural and an investment into blueprints for way-finding, our expenses in program supplies is way above last year’s figure.  The RRA has requested a July 1 fiscal year budget for the duration of 1 year to be presented to them at their next meeting.  Michael C. is compiling this information.  It is the assumption of the board that we can continue to operate under a calendar year budget, however create an anticipated fiscal year budget for the RRA’s review.

Motion to accept report subject to possible input from the treasurer at August meeting: J. Zawistoski Second: G. Hawley
Vote: Approved by all.

Committee Reports
Bylaws

Financial operating year – The DRP operating year fiscal versus calendar year is in discussion stage.

Conflict of Interest – committee agreed to remove this language and present it as an office policy and not as a bylaw.

Representative Members – i.e. Board of Alderman liaison, RRA liaison, City department head liaisons will be moved forward in discussion.  *Ejay Bishop requested that his position on the board be clarified within this discussion.

Streetscape

Planters - Some hanging baskets are awaiting hangers that are currently on backorder.  Project Graphics will be shipping the hardware this week and we will be hanging the baskets that we have at the office.
Marketing

Downtown Life Magazine is out in the market.  The staff requests stock photographs from businesses for future publications.
Rutland Magazine – we will have 21 advertisers for the Fall edition.

Best of the Best – We have won the award in 2011 for the best food festival.

Downtown Brochure - is waiting to go to print as soon as the committee chooses a printing firm.
FNL/Sidewalk Sales – We are launching 2 week “ramp-in” ad campaigns as teasers for these two events. Vendors (Catamount Radio, 101.5 Fox, Rutland Herald, Fox 44 News with Karin Jerrimen)
Business Development

Business Revolving Loan Fund – has been approved by the Board of Alderman.  Coppinger suggests that this 2 year pilot program’s success will potentially lead to a program expansion.  The Rutland Herald helped market the program by printing an informative article on the program the paper.
Incubator Retail – Mike sent an invitation for proposals to property owners.  Four owners responded the committee will meet with them individually to review their proposals.  There has been no timeline set to implement this program.
Green Mountain Power Investment – Dean suggested that we should advocate for these funds to be managed exclusively by the DRP with no strings attached and that if possible we should “bank” the funds until we are ready to re-invest into the downtown.  We await the funds/meeting to discuss our role in this program.

Transit Center – A follow up meeting will be held October 1, 2011.  Bonnie H. and Dean P. have requested to be included in this process.  New security measures at the facility have addressed many of the issues that were plaguing the area.

Special Events:
Sidewalk Sales-We currently have commitments from 73 vendors.  We will be closing the event at 4pm on Saturday evening and will be hosting mini-stages on Saturday instead of one central stage to offer entertainment throughout the event venue.
Harvest Festival- Will be held Columbus Day weekend.  This year we intend to celebrate the 250 of Rutland’s Charter downtown with a cake while the Chaffee celebrates the 50 years of Art in the Park this is a collaborative effort.
Bed Race – will be held August 5.  Don is pitching the idea to the community and we hope for good participation.  The WSYB Christmas fund will be the beneficiary of any funds raised.

FNL - The DRP has hired foot patrol officers from the Rutland City PD at $45/ hour per officer, to cover security at the event.  Several incidents have been addressed as this event becomes increasingly popular.  The board agreed that paying extra for security for the event is not sustainable within our restrictive budget. Mike questioned why DPW and Rutland Recreation offer services as part of the city’s overall mission however we alone have to pay extra to ensure safety downtown during large crowd gatherings.  Jerry K. recommended that the DRP write a letter to the police commission requesting services gratis, Chris R. suggested that we get the issue put on the agenda of the police commission and ask them to budget for 2012, increased staffing within downtown on for events to ensure the safety of the public.

Finance Committee: 

Mike is working on the budgets for the RRA.  He has requested a budget from the Marketing committee.
New Business: 
 Val has requested that she be allowed to resign from the board.  Bonnie has requested a formal letter or resignation.
Street Vendors – The DRP has been asked to weigh in on a possible transitory cart vending from the Cottage Street Parking Lot.  Mike is willing to share with the Board of Alderman our policy on outside food vending at FNL.

The DRP – will be contacting the accounting firm who handles the DDC accounts to provide us with accounting services as George has retired from AM Peisch.

Adjourn Board Meeting 9:55 am. 
Minutes submitted by: k. hill
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