January 18, 2011
REGULAR MEETING MINUTES
Downtown Rutland Partnership

Call to Order:

8:02 am Michael Coppinger, Executive Director
Absent:, V. Fothergill, S. Sawyer, G. Hawley, G. McClellan, J. Sabataso




December 21, 2010 meeting minutes: 
Motion to accept minutes: B. Hawley Second: M. Bailey
Vote: Approved by all

Executive Director’s Report
Michael Coppinger introduces Jerry Kreitzer, representing RRA Board.

Treasurer’s Report
Motion to accept (November) treasurer’s report: /discussion: Karen was unable to explain a negative accounts receivable from November, 2010.  She agreed to research this discrepancy and report to the ED and Treasurer her findings.  Approval tabled until the February meeting.
Motion to accept (December) treasurer’s report: J. Zawistoski Second: G. Means /Discussion: There is a negative accounts payable in the amount of $407.86.  This is money that is being credited to us from an overcharge by Project Graphics.
M. McLoud passed around an end of year budget summery.  McLoud’s hope is that we will be able to use this information/tool in our future budgeting efforts.  Any cash surplus accrued during the 2010 calendar year will be rolled into our VSECU interest bearing account. Vote: Approved by all
Committee Reports

Streetscape
Holiday Décor –  We succeeded in lighting every-other pole in the downtown with the exception of the pedestrian sidewalks along Merchants Row (Central) and Center Street where our goal was to light every pole.  We relocated the Christmas tree in Depot Park onto the lawn and decorated the trees between the street and the park.  We are struggling with banner bracket arms on street poles this winter.  Wind vibration is causing the arms to unscrew and fall to the sidewalk.  Coppinger requests that if anyone finds a vagrant arm to contact us for pick-up. Next streetscape meeting is scheduled for Wednesday January 26 at 10am with municipal Rutland department heads and the garden club.  We will be discussing capital projects for spring 2011.
Marketing

Holiday Advertising – We completed a successful 5 week ad campaign leading into Christmas.  Media providers in 2010 included Rutland Herald, Insider Guide, Brandon Reporter, Mountain Times, Catamount Radio and VPR.  The Rutland Herald has agreed to a free color upgrade on the Thursday before Valentine’s Day to anyone who advertises on our page.  They will also run a banner on their website.  The DRP will be testing out the use of Billboard Advertising in New York and will be renting ad panels/brochure space in the VT welcome centers in Guilford and Fairhaven.  The feature of these ads will be Rutland’s unique cuisine.  We will also be looking into an ad partnership with the regional chamber to share costs.
Business Development

The next scheduled meeting will take place on January 20 at 5:15pm. Agenda items will include the revolving loan business fund status which the RRA has pledged to address at their next scheduled meeting.  John requested support at this RRA meeting to help answer any questions the RRA may have.  The committee will also be discussing the Parking Deck and Incubator retail possibilities.  M. Coppinger requested that the committee look at how our business development efforts will work to compliment the RRA’s new mission.
Special Events

Santa Arrival – was rescheduled for December 3 to be followed by movies at the Paramount Theater.  The change in date, location of tree and movies were a huge success for the DRP and we look forward to continuing the tradition in 2011.  Live coverage by WPTZ added excitement to the event but will need to be tweaked for 2011 to allow for the arrival of Santa.  M. Coppinger would like to look into doing a holiday movie series in December at the Paramount to keep the momentum going up until the 25th.  We are currently starting to plan FNL.  The first Friday will be June 24th with “The Great Shave” as our theme for the evening as the Mayor finally shaves his beard.  The next SE meeting will take place January 25 at 8:30 am with new co-chairs S. Sawyer and J. Sabataso.
Finance Committee
Old Business

Jeffords train Station - We have signed the contract and are now providing the labor.  To date the city has compensated us for labor provided through this contract.  We have implemented new signage within the station for transportation operators (taxi, bus etc.).
103 Wales- The DRP is now the sole renter of 103 Wales Street.  The RRA is providing a DRP a stipend to cover their cost of the copier lease but we may be unable to continue support the increased cost of our current office 

location.  We are considering creating a RFP to send to downtown property owners as we look for a potential new home for the DRP.  J. Zawistoski recommended that the Finance committee meet to discuss this matter and that we should revisit the copier lease within the next 6 months.
New Business 

Officers - The DRP will electing new officers in June 2011.

Fiscal Year – The finance committee has been asked to meet to discuss the issue of our fiscal year and how it impact/works with our funding agent.
Adjourn Board Meeting 9:05 am. 
Minutes submitted by: k. hill







Val Fothergill, President


Gus’ Tobacco Shop


Center Street


Rutland, VT 05701
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Michael E. McLoud,


Treasurer


Heritage Family Credit Union


30 Allen Street


Rutland, VT 05701


michaelm@hfcuvt.com
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George Means, Secretary


A.M. Peisch


27 Center St.


Rutland VT 05701
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 Glenda Hawley


President Elect 2010


Catamount Radio


P.O. Box #30


Rutland, Vermont 05702
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John Zawistoski


Ryan, Smith & Carbine


98 Merchants Row


Rutland VT 05701
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Robert Mitchell


Rutland Herald


27 Wales Street
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Steve Sawyer


Table 24


24 Wales Street


Rutland, VT 05701
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Michelle Bailey
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Rutland, VT 05701
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Kinney Pike


Rutland, VT 05701
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Home Services Store


Rutland, VT 05701
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Hawley’s Florist


29 Center Street
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Jim Sabataso
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Mendon, VT 05701


jim@theplaidcrew.com
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  Ex Officio


Parks & Recreation Department
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BOA Rep.


City of Rutland Alderman











