February 15, 2011
REGULAR MEETING MINUTES
Downtown Rutland Partnership

Call to Order:

8:03 am Michael Coppinger, Executive Director
Absent:, S. Sawyer, G. Hawley,




January 18, meeting minutes: Karen will change the spelling of McClallen from “McClellen”.

Motion to accept minutes: B. Hawley Second: M. McLoud
Vote: Approved by all

Treasurer’s Report
Motion to accept (November) treasurer’s report: B. Hawley Second: R. Mitchell Discussion: November’s negative receivable -$1100 was created through the payment of the Winter Rutland Magazine invoice. Income against this payment can be seen on the October P&L where monies were received.  We will set up income accounts to receive these payments in the future for both the Amtrak payments and Rutland Magazine payments. Vote: Approved by all 

Motion to accept (January) treasurer’s report: J. Zawistoski Second: V. Fothergill Discussion:  McLoud reported that we are on track for 2011.  Office overhead is inflated due to a late invoice submitted by the RRA for December’s Rent. We will see an ongoing increase in this line item due to the RRA vacating our location.  John Z. asked for a break-down report reflecting these increases.  G. Means pointed out a negative receivable in the supplies expense line.  This is being generated by posting income from the Amtrak station into this account.  We will set up an income account to handle these payments.  Karen H. reported that we are in the process of building the budget into Quickbooks and hope to have that done soon.
Director Report
M. Coppinger introduced Bill Bronson (Streetscape Employee) to the Board.  He asked for the Board’s support in directing Bill during the summer months.  The streetscape committee will be working on replacing the sidewalk sweeper this spring.

Committee Reports

Streetscape
The committee hosted a meeting (Jan 26) that included the heads of the municipal departments REC. -  DPW - City Arborist and the Garden Club.  Issues discussed 1-completion of sidewalk program on Lower Washington Street and the center section of wales between Washington and Center Streets.  This project will be completed by the end of May 2011.  2- Replacing the sidewalk-inbound on Madison Street from the corner of Prospect to the lights on Strongs (DPW). In addition to re-developing this pedestrian walkway the city arborist will curate the trees along this section to free up the power lines and clarify the pedestrian right of way. 3- Amend vest pocket parks with alpaca compost to reduce stress of plantings and help improve water retention. 4- “Power buy” mulch - the Rec and DPW agreed to pool monetary resources in an attempt to get a quantity discount on mulch for summer 2011. 5- Re-landscaping (hardscaping) the grass strips in front of Walmart along Merchants Row.  This will include working on an alternative to the grass curbside and removing and replacing overgrown juniper in cooperation with Centro Properties.
Marketing

New Prospects – leasing 6 to 8 brochure slots at rest stop on I87 North.  Leasing billboard space 10x22 in New York during the months of August and October.  Bi-annual brochure.
Rutland Magazine – low advertising response for winter issue.

Valentine’s Day – The DRP created an aggressive print and radio campaign to draw business downtown for Valentine’s Day.  Two businesses responded to the advertising opportunity (Simon the Tanner and Hawley’s).  The DRP office will be evaluating the need for promoting downtown during this season based on feedback from 2010 and 2011. 
Business Development

Micro Business Grant – launched February 14.  Max grants $1,000.  Board was asked to help vet potential projects and support the concept of the program.  Changes to the cover letter included changing the word there to their and the tense of award.  No re-applicants will be accepted in 2011 from 2010 winners. 

Business Revolving Loan Fund – went in front of the RRA.  J. Kreitzer requested that the program directors re-evaluate the details regarding risk and possibly find a financial partner (bank).  He also suggested that the RRA would like to see this be match funding rather than straight loans.  He suggested the committee reconvene immediately to keep the momentum going.
Retail Incubator – has been approved by the committee to be advanced in 2011.  Mike circulated a draft of the letter (RFQ) request for quote that will go out to all property owners in the district.  J. Zawistoski requested an amendment to the letter making it clear that the DRP would be the lease holder of the property.  Coppinger shared that the Leanne Tingay, head of the downtown network program for the State of Vermont, is in support of the program.  She has volunteered to pitch the idea to the commission of housing and economic development for use as a pilot project which should help us market the program state-wide.
Special Events

Friday Night Live – the committee is looking at changing the model of this event celebrating one (1) Friday Night AND one (1)Saturday each month rather than having a gathering each Friday Night for 8 weeks.  The committee is also looking at how retailers can more actively participate and benefit from this event.
Sidewalk Sales – 29 and 30 of July.  We will be ending the event at 4pm on Saturday and re-open the streets to vehicular traffic sooner.  This change is in response to falling numbers on the Saturday of the event.

Finance Committee
No report.
Old Business

DRP’s re-developed website will be up today.  DRP is on Facebook and on Twitter.  We will be continuing to use social media to more effectively communicate downtown information and opportunities.  The office will be setting up appointments with each business downtown to introduce the site and teach each business how to build their page within the site.  We may have a volunteer from the community (former director of CSJ who works with WordPress) who will be helping us work on the ongoing aspects of site development. 

New Business 

New Business Frogs and Lilly Pads will be opening in the former Catamount Crafters space.  This is children’s goods and clothing store. They also have a store located in St. Johnsbury, Vermont.
Adjourn Board Meeting 9:31 am. 
Minutes submitted by: k. hill
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